11 Forces Impacting
Your Community
and
What You Can Do
About Them!
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The purpose of this document is to help you engage in

a conversation with business owners and community
leaders. By identifying the areas where much needed
resources are being systematically taken from your
community, you can explore how to make your g
community a better place for families to thrive.

Feel free to share it with anyone who wants to help build a
better community and strengthen reI ' ith the







Why Is This Important

Communities are the building blocks of America. Healthy
communities create a stronger America and makes the world

a better and safer place for all mankind.

It’s more important than ever for communities to focus on
the vital resources they need to thrive. These resources are
being systematically stripped from communities and,
therefore, communities are suffering across America.

It’s time to reclaim these resources and keep them where
they make the greatest impact... YOUR community!

“It takes a village to raise a child.”
- Proverb
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“The only person you are destined to
become is the person you decide to be.”
Ralph Waldo Emerson



~ “Stars in the sky will always

- glitter if we are not blinded
by the erosion of our
emotions or hampered by
our lack of interest and
awareness. .

Erik Pevernagle




The Eleven Forces

This list is not meant to be all inclusive. We acknowledge that, more than likely, there are
more forces affecting communities than the ones we address. Also, not all of these may be
impacting your community specifically. However, the chance of at least one impacting your
community is very high.

Online Retailers/Big Box Stores
Health Care Middleman
Lack of Access to Health Care

Overpriced Brokers

1.

2

3

4

5. Financial Speculation and Gambling
6. The Time Crunch

7. Dwindling Community Spirit

8. The Youth Exodus

9. Scarcity Mindsets

10. Generational Poverty

11. Lack of Successors



1 Online Retailers and
Big Box Stores

Only = 60% of every dollar stays in your local community
when someone buys from a big box store. It drops to almost
0% when someone shops online.

90% of every dollar is kept
in the local community

when spent at a locally
owned business
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7 HealthCare Middlemen

& | cvs
L Q OPTUM CARENARE
$100.752 billion $136.3 billion $256 billion

The cost of health insurance and prescription drug
coverage is draining a substantial amount of money from
American workers and communities.

The excess cost can be upwards of $3,000 per employee
which means this is costing families and communities
millions of dollars.

Quick Calculator:

Number of employees on your health plan
X
$3,000 per employee

Likely savings by not using traditional fully
insurance health insurance
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Lack of Access to Health Care

The economics of health care and the explosion of middlemen
are squeezing families and creating downward reimbursement
pressure on health care networks. The decreased resources are
forcing networks to decrease primary care providers creating
health care deserts across America. This creates a drag on worker

productivity and reduces the number of resources available for
your community.

HRSA Health Professional Shortage Areas (HPSA) - Primary Care
Health Resources & Services.  Administration

The United States needs an additional 23,500 primary care providers by 2025.

Reference:

1: HRSA Data https://www.nursepractitionerschools.com/blog/healthcare-provider-
shortage-midwest/
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“The only thing necessary for the triumph of evil is for good
men to do nothing.” — Edmond Burke



4l Overpriced Investment and

Insurance Brokers
" Thurdes of Active Management

1% Operating Expensest j
1% Cost of Cash

1% Transaction Costs?
1% Market Impact Costs? — =

1% Taxes*

+ + + + +

= 5% Hurdle of Active
Management

*jchn Boge, Common Serme on Mutuw Funds, . 208

narien B, Winning the Loser's Geme

INew York Times, July 11, 1000

“John Boge, Common Serme on Mutu Funds, . 288 AP-11

Overpriced middlemen are
operating in your financial
investments. The cost is a significant
drag on the financial strategies of
companies and families in your
community. We estimate that there
are millions of dollars being
syphoned from your community in
this way.
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INSURANCE SALES

INDUSTRY SNAPSHOT
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5 Financial Speculation and

Gambling

O\

Average
Equity Fund  Income Fund

Investor Investor

) (%)
o\ 300 ) o
20 Year 423 0.47
10 Year 543 0.e3
3 Year 7.79 0.33
3 Year 130 1.0
12 Month 2614 482

Average Fixed Average Assel
ABocation
Fund Investr

*)

\on /) e
6.05 303 2.14
1336 373 1.73
1170 303 182
1327 403 2.10
3145 872 2.29

Bloomberg-
Bardays
Aggregate

S&P 500 Bond Index Inflation

%) ) )

How does speculation and
gambling show up in your
community:

Market Timing

Stock Picking

Day Trading

Chasing Returns

Track Record Investing

vk wh e
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Speculation and
Gambling created
underperformance for

the average equity
investor of 4.92% over
the past 30 years.
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“Gambling Is Not Investing,
and Investing Is Not
Gambling.” David Booth




5 The Financial Impact of
Overpriced Brokers and
Speculation and Gambling

©

Modify the values and click ine Calculate button to use

Starting Amoun $10000000 Future Value: $34,187,538.05
Interest Rate | 5.04%| PUNRresent Value) $10,000,000.84
e : o N (NumbeTo-Rexiads 25.000
Potioc Depestt RMY) 0 frercc IFY (Interest Rate) 5040
PMT made at the () beginning () end PMT (Pesiodic Deposit) $0.00
of each compound period Starting Amount $10,000,000.00
Total Periodic Deposits $0.00

Total Interest $24,187,538.05

Balance Accumulation Graph
540.0Mm
== Principal

Number of Periods (N)

w—|ntarast

530.0M H e Ralance

Starting Amount (

Interest Rate (I/Y)

7 510000000

Periodic Deposit (PMT) (3

Modify the values and clic’ the Calculate button to use

uture Value: $107,366,372.27

Present Value) $10,000-600.00

E 25.000
I7Y (Interest Rate) 9.960
PMT (Periodic Deposit) $0.00

/ PMT made at the () beginning ) end
0 of each compound period Starting Amount $10,000,000.00

0 H 10 15 20

Total Periodic Deposits $0.00

Calculate P Total Interest $97,366,372.27

Balance Accumulation Graph Breakdown

5150.0M
== Principal

= |ntarest

Ealance

The underperformance
that results from
overpriced broker and

speculation and gambling
could cost your community
millions of dollars!
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The Time Crunch

Business owners and community leaders have more on their
plates than ever before. They are asked to commit more and
more of their time to causes that make the community a
better place. However, as more and more financial resources
are being stripped from their businesses, it forces them to
work longer hours for the same amount of money. This
reduces the opportunity to be a champion for the community
and the families who need their community to thrive.

The Pareto Principle:
80% of the good works

will come from 20% of
the business owners
and community leaders.

“One of the biggest disadvantages of being
grown up is seeing the time rush by faster”

— Pawan Mishra
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Dwindling Community Spirit

As more and more resources are ripped from communities, it
erodes culture, civic organizations, faith-based organizations,
and the physical appearance of the structures in those
communities. This has a negative impact on the psyche of the
people who live in these communities and really drains
community spirit.

A sample of the top challenges
facing Communities

1. Downtown is dead
2. People don’t shop in this town
3. Nothing to do here
4. Low quality businesses

Survey of Rural Challenges — 2021 results
(smallbizsurvival.com)
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The Youth Exodus

Young people are searching for opportunities to make a
difference in the world. The millennial generation and the
one behind it are more committed than previous generations
to finding meaning in their work. They also put a lot of weight
on having a community of like-minded people. Young people
are also the most transient minded and will go to where they
feel the most opportunity is.

“Young people will
only stay in areas
where there are
good services,
education, and
facilities and well-
paid employment.”

The Prince’s Countryside
Fund
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Scarcity Mindsets

As more and more resources are drained from communities,
the natural response is to hold on to what is left.
Unfortunately, this leads to a slow decline and ultimately the
death of the community.
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Negative Effects of a Scarcity
Mindset
. You teach yourself how to be
poor

. You are surviving rather than
thriving

. Worrying about money takes
up most of your brain power

4. You make poor decisions

. Your physical health suffers
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Generational Poverty

Generational poverty is defined as a family having lived in
poverty for at least two generations.

This creates:
Hopelessness
Spiritual, parental and

educational poverty
Surviving vs Planning
Negative values and
behavioral patterns

“If poverty is a disease that infects the entire community in
the form of unemployment and violence, failing schools and
broken homes, then we can’t just treat those symptoms in
isolation. We have to heal that entire community.”

-Barack Obama
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717 Lack of Successors

The businesses supporting the community today will not be
here tomorrow if there is no next generation of owners.

“Statistics bear out that 60-70

, - percent of small business owners

. "~ wish to pass along their businesses
to the next generation of family

members, yet only about 15
percent ever do that."

Eido Walny.
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“There is immense power when a group of people
with similar interests gets together to work
toward the same goals.”

— |dowu Koyenikan




Our Purpose

The sole purpose of our business is
to increase and protect the health and wealth
of small business owners.

That’s because we believe

successful, locally owned businesses bring
greater vitality to the families and
communities they serve.

Our vision:

A world filled with people and communities
achieving their full potential.

Phone: 843-873-4420
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